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Application, AI and data engineering

Capability / offering Scope and skills

Application engineering Java / Spring Boot, Node.js / TypeScript, React / MERN, .NET, Python, REST / 
GraphQL and microservices

AI and agentic systems AI / ML engineers, data scientists, GenAI applications, RAG, AI agents, semantic 
search, LangChain / LangGraph, vector databases and LLM evaluation

Data engineering and 
analytics

Data engineers and analysts, PostgreSQL, Snowflake, dbt, ETL / ELT, Microsoft 
Fabric, Power BI, modelling, governance and data quality

Mobile engineering Flutter / Dart, Kotlin / KMP, Android / iOS, mobile application architecture and 
backend integration

Engineering capacity for new products, AI enablement and modernisation.
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Cloud, enterprise and delivery capabilities

Capability / offering Scope and skills

Cloud and DevOps AWS, Azure, GCP, Docker, Kubernetes / EKS, Terraform, CI / CD, Argo CD, 
deployment automation and observability

Quality engineering API and UI automation, performance testing, CI testing and release-quality 
engineering

Enterprise platforms Salesforce, Oracle, SAP, JD Edwards, NetSuite, WebMethods, APIs and ERP 
integration

Automation and security RPA developers, workflow integration and cybersecurity specialists

Delivery management Business analysts, project managers and Scrum Masters

Specialist staffing and scope depend on the agreed requirement.
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Service offerings

Capability / offering Scope and skills

Engineering capacity 
augmentation

Individual specialists or blended teams integrated with your engineering 
organisation

Application development and 
modernisation

Custom web and mobile applications, architecture assessments, APIs, refactoring, 
microservices, cloud migration and production hardening

AI enablement and workflow 
automation

RAG assistants, AI agents, document and email automation, human review and AI-
enabled SDLC

Data platforms and analytics Pipelines, warehouses and lakehouses, modelling, BI dashboards, governance and 
data-quality engineering

Enterprise systems and 
automation Salesforce enhancements, ERP integration and RPA workflows

Managed delivery and 
application support

Product pods, QA automation, DevOps, monitoring, maintenance and continuous 
service improvement

Delivery ownership, acceptance criteria and support measures form part of the agreed scope.
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Flexible engagement models

Capability / offering Scope and skills

Dedicated augmentation Additional specialists working under your day-to-day direction

Managed engineering pod A cross-functional team accountable for an agreed product or delivery backlog

Time and materials Evolving priorities with transparent capacity-based billing

Fixed-price pilot or work 
package Defined scope, milestones, measurable acceptance criteria and delivery ownership

Managed application service Ongoing engineering, monitoring and application support with agreed service 
scope, SLAs and performance measures

Start with a pilot, defined acceptance criteria and founder-governed delivery.
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